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ABOUT US

A UNIQUE APPROACH IN CONSULTING SERVICES

CdL Consulting starts its activities with a unique desire to add value
to the Oil and Gas industry with a dedicated multidisciplinary team
with experience in multi assets, local regulations and global
requirements to lead a benchmarking of optimization, efficiency
and conformity.

Our multidisciplinary team develops a singular approach on
understanding our clients needs performing a DIAGNOSTIC of the
problem and develop customized solution.

Our core activities are on ASSET MANAGEMENT, STRATEGIC
PLANNING, CUSTOMIZED SOLUTION with improvement on SAFETY,
COMPLIANCE and COST. SPECIALIZED on NR (Brazilian regulations)
and its application on field with FEASIBLE solutions.

Our values are based on ethical APPROACH and mutual trust,
through technical competence and personalization care and
service. We look excellence in service, providing solutions based on
the pillars of EFFECTIVENESS and EFFICIENCY, thus reaching the
achievement of its strategic objectives.

Unigue methodology with diagnostic as our clients are not the
same and had different needs even with same challenges.
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MISSION

Cenerate results of operational
excellence, creating a competitive
differential, with customized and
tangible solutions. Acting with
ethics, mutual trust, compliance,
financial discipline and in a
sustainable manner, to exceed
the expectations of customers,
suppliers and employees.
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VISION

To be a reference in a solution
based on  effectiveness and
efficiency, reaching the strategic
objectives of the client, with unique
methodology, diagnosis and
creative  solutions  with  cost
reduction. Aiming at continuous
improvement in processes, in the
quality of services and in the
relationship with the customer.

VALUES

Compliance - We work with ethics,
integrity and transparency.

Financial discipline - Strategic solutions
for less financial impact.

Respect for safety and the environment -
Solutions aimed at protecting the
integrity of people, the environment and
assets.

Excellence - We try to be the best at what
we do;

Mutual Trust - We build relationships of
trust, honesty and respect.




COMPLIANCE

SAVING

CdL experience on Brazilian Regulations applications,
on the oil and gas field, brings an exclusive analyses
methodology leading to efficiency and feasible
application. Cost efficiency solution for one time
implementation, monitoring and audit brings this
subject to next level on the industry. Understanding
the bottlenecks and bad actors including field
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ASSET LIFECYCLE

Under present business scenario, maintenance is emerging as an important part of the strategic thinking for the
organization.Managing CORRECT information is important to enhance the effectiveness of maintenance process. Right
information in right time facilitate easy and correct decision making safety and compliance risk based approach.

Decision making for anticipated replacement of assets should be based on accurate information on their conditions,
ensuring through analysis and diagnosis the best return on invested capital, improved operating performance, and lower

risks to the organization.
The management of physical assets results in a clear policy of renewing assets that must be replaced not only when they

are irreparably damaged, but also when:

) ) . . Bussiness Case - Expertise on integration of HAZID Safety Critical Elements to CMMS as
e Maintenance data quality diagnostic. P . /
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e Optimized PM/PdM procedures.
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CRITICAL SUPPLIERS

On today competitive and global market how your
company manage strategic supplier drives competitive
advantage. The ability to extract the best from key
partners is important as getting the best from

employees.

CdL has its owns methodology for critical analyses and
provide executive summary where to act for minimize
the exposure for the Dbusiness. Main expect
deliverables:

Adherence to requirements and accountabilities.
Contracts versus Deliverables.

Critical analysis of scope deliveral.

Achieve next step generation on management
suppliers.
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DOCUMENT EVALUATION
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BUSINESS INTELLIGENCE

Use the tools from today world can help, with correct methodology and expertise, driven solutions based on real numbers.
CdL Methodology Published deliverables expertise application Equations based on benchmarking Improved use of

available resource.
e Executive dashboard with applied field expertise and critical analysis.
Decision-making based on reliable data.
Budget planning.
Performance deviation. @ C d | NR-37 Health and Safety on Oil Platforms
Customized solution. : |
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Let's Talk

We're open for questions
and comments.

@ CdL EMAIL ADDRESS PHONE NUMBER SITE
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